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Summary: 
 
The 9 Step, 30-Day, ICD-10 Implementation Action Plan can be used to track and measure the 
ICD-10 implementation progress of an individual or organization. The action plan lists tasks 
within key steps of the implementation process and helps individuals and organizations track 
their completion against a recommended timeline/schedule to ensure minimal disruption to the 
organization.  
 
This action plan outlines 9 steps individuals and organizations should take to prepare for ICD-10 
by the Oct 1, 2015, compliance date. (Parts of different steps can be completed at the same 
time to help expedite the process.) 
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Step 1: Inform (3-days) 
 
Everyone in your office, clinic, or facility will need some form of ICD-10-CM education. An 
educational plan will allow for a timeline ensuring everyone gets what they need at the right 
time. Obviously, not everyone can receive education at the same time. Depending on the size of 
your practice, a planned and coordinated effort may be required to guarantee training for 
everyone (front office staff, nursing staff, coding/billing staff, providers, management, etc.).  
 
The first step is to separate staff into training groups (like those listed above) and decide how 
much training each group needs. Then, look at your resources and options to decide how you 
will deliver the training (onsite consulting, live training outside the office, train-the-trainer 
internal, or a combination of methods). Finally, set a schedule for who will get trained and at 
what time. 
 

 

Perform a 360 degree high-level assessment of how a diagnosis code is impacted from the 
time a patient makes an appointment to when payment has been received for a service. 
Follow each process through the office looking for potential impacts and note all systems 
impacted by ICD-10 including front desk, clinical areas, documentation, coding systems, 
etc. Show practice decision makers this assessment to help them understand the changes 
needed. Be sure to list potential benefits of changes and how they can be implemented by 
the practice such as improved disease management and tracking, possible changes in 
policies, etc. 
 
Resources for this step: ICD-10 Will Change Everything 

 

Obtain buy in from practice decision makers on the urgency of ICD-10, the need to begin 
preparing now, and to review the steps and tasks outlined in the AAPC Implementation 
tracker. 

 

https://aapcmarketing.s3.amazonaws.com/documents/WebFloorPlan2013V2.pdf
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Step 2: Assign (3-days) 
Assign teams to oversee the implementation effort 
 
Assign individuals or teams to oversee the implementation effort including available internal 
resources and any outsourced resources needed. 
 

 

Assign a PROJECT MANAGER the ownership of the ICD-10 implementation project. This 

role should be filled by a key staff member such as an office manager, administrator, or 

lead physician. Make sure this individual understands the full scope of this project and can 

effectively manage it. 

 

Establish a regular meeting schedule with activity and result reporting. 

 
 
 

Step 3: Assess (5-days) 
Assess all areas of practice and determine what has to change  
 
Assess all areas of the practice and determine what has to change with an in-depth impact 
analysis including documentation evaluations. 
 

https://aapcperfect.s3.amazonaws.com/ppdf/FloorPlanflyerWeb2.pdf
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Complete a systems review to list the impact ICD-10 will have and determine compatibility 
if upgrades will be necessary. Evaluate as many systems, coding applications, and 
software to ensure compatibility with 5010 and ICD-10 as possible. Note: Systems must 
support both ICD-9 and ICD-10 code sets for a period of time. 

 

Evaluate Health Plan contract changes to determine impact on reimbursement and 
determine if the practice will continue to participate with them.  

 

Determine ICD-10 the status for/from all affected departments, system users, and internal 
and external system vendors to determine product timelines for upgrades, testing, and 
changes for each system. 
 
Resources for this step: ICD-10 Will Change Everything 

 
 
 
 

Step 4: Plan (5-days) 
Plan the Implementation of ICD-10  
 
Plan the implementation of ICD-10, including budgets, staff training, vendor communication, and 
policy and document changes with scheduled timetables. 
 

 

Work with vendors to schedule timeframes for practice management/EMR/coding systems 
upgrades, testing, and integration. 

 

List the policies identified with change requirements and make assignments to rewrite and 
implement. 

 

Plan staff training schedule on implementation, documentation, code set, systems, 
policies, and procedures. 

 

Acquire resources needed to execute plans. 

 
 
 

Step 5: Prepare (4-days) 
Prepare the changes for ICD-10 
 
Prepare for the changes by updating processes and policies and creating needed training 
materials. Begin changes with all vendors and outside partners. 
 

 

Purchase staff training materials. Be sure to identify the best training methods based on 
each staff member’s learning style: on-line, in person, self-study, etc. Consider training on 
implementation, clinical documentation (based on documentation assessments), anatomy 
& pathophysiology (for non-clinical staff), general and specialty code sets, and ICD-10-
PCS (if required). 

https://aapcperfect.s3.amazonaws.com/ppdf/FloorPlanflyerWeb2.pdf
https://www.aapc.com/ICD-10/documentation-readiness.aspx
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Update internal policies such as the use of ABNs, referrals, pharmacy, lab orders, new 
LCDs and NCDs, etc. 

 
 
 

Step 6: Train (5-days) 
Train staff on the changes made for ICD-10  
 
Train staff and providers on the changes made for ICD-10 including new policies and 
processes, code set training, software upgrades, anatomy & pathophysiology for ICD-10, and 
specificity requirements. 
 

 

Train coders on ICD-10 general code set. 

 

Train on ICD-10-PCS (if being utilized). 

 

Train staff on policy and procedure changes. Utilize newly created flow charts and policy 
revisions. 

 

Train users on system and software upgrades. 

 
 
 

Step 7: Test (5 days) 
Test all changes for ICD-10 prior to implementation  
 
Test all changes for ICD-10 prior to implementation and verify at least 90 percent accuracy in 
documentation and coding. 
 

 

Perform internal and external testing of software and hardware to verify compatibility with 
upgrades and existing systems. Ensure integrated changes into production systems have 
been accomplished via internal testing and external testing. Be sure to run complete 
testing of systems with clearinghouses, payers, etc. 

 

Test updated policies and procedures to ensure both compliance and improved 
efficiencies. 

 

If needed, re-evaluate clinical documentation for ICD-10 readiness. Again, at least 90 
percent accuracy is recommended. 
 
Resources for this step: ICD-10 Documentation Readiness Assessment 

 

Test knowledge of staff to validate preparedness for ICD-10. 
 
Resources for this step: ICD-10 Proficiency Assessment 

 
 

https://www.aapc.com/ICD-10/documentation-readiness.aspx
https://www.aapc.com/ICD-10/ICD-10-Proficiency-Assessment.aspx
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Step 8: Implement (Oct. 1, 2015) 
Implement ICD-10  
 

 

Upgrades to systems should be pushed live and production mode in systems should be 
turned on. 

 

Begin using ICD-10 and ICD-9 code sets in tandem. 

 

Make all new policies and procedures effective. 

 
 
 

Step 9: Evaluate (3-6 mos. post-implementation) 
Evaluate the implementation results  
 
Evaluate the implementation results including review of denied claims and documentation and 
coding accuracy. Analyze all changes and look for gaps between expectations and actual 
results to determine areas needing additional adjustments, then implement adjustments. 
 

 

Re-evaluate medical record documentation for compliance through readiness 
assessments. Re-train providers as necessary. 
 
Resources for this step: ICD-10 Documentation Readiness Assessment 

 

Analyze any claim denials and make appropriate adjustments to reduce future denials. 

 

Assess whether new policies are being followed and review the effectiveness of each. 
Compare expectations to actual results. 

 

Monitor and measure coding and billing productivity. Set goals and plan for ongoing 
training to improve productivity. 

 

Monitor and measure productivity outcomes of all staff on a regular basis. 

 

Audit systems and software for accuracy. 

 

Analyze all changes and look for gaps between expectations and actual results to 
determine areas needing additional adjustments. 

 

Provide additional training as needed in the areas where deficiencies are identified. 

 
 
 
 
 

https://www.aapc.com/ICD-10/documentation-readiness.aspx
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Questions? 
 
Learn more about ICD-10 at http://www.aapc.com/icd-10coder or by calling 800-626-
2633. 
 

 
 
 

Other helpful ICD-10 resources and training: 
 

Coder 
 Step 1: 

Implementation 
Training 

 Step 2: A&P 
Training 

 Step 3: Core 
Training 

o ICD-10-CM 
Code Set 

o ICD-10 
PCS Code 
Set 

 Step 4: Advanced 
Training 

o Specialty 
Training 

o ICD-10 
Instruction 
Manual 

o CDI 
Training 

 Step 5: 
Proficiency 
Assessment & 
Prep 

 

 Office 
 ICD-10 

Implementation 
Training 

 ICD-10 
Physician 
Training 

 ICD-10 Coder 
Training 

 ICD-10 Mapping 
 ICD-10 

Readiness 
Assessments 

 ICD-10 Quick 
Reference 
Manuals 

 ICD-9 To ICD-
10 Crosswalks 

 
Physician 

 Documentation 
Assessment for 
ICD-10 

 Documentation 
Training for 
ICD-10 

 

 ICD-10 
 ICD-10 Codes 
 ICD-10 

Conversion 
 ICD-10 

Implementation 
 ICD-10 

Implementation 
Tracker 

 ICD-10 Training 
 ICD-10 Books 
 ICD-10 Monthly 

Tips & Resources 

 Webinar: How to 
Prepare for ICD-
10 NOW 

 

http://www.aapc.com/icd-10coder
https://www.aapc.com/icd-10/coder-icd-10-training.aspx
https://www.aapc.com/icd-10/icd-10-implementation-training.aspx
https://www.aapc.com/icd-10/icd-10-implementation-training.aspx
https://www.aapc.com/icd-10/icd-10-implementation-training.aspx
https://www.aapc.com/icd-10/anatomy-pathophysiology.aspx
https://www.aapc.com/icd-10/anatomy-pathophysiology.aspx
https://www.aapc.com/icd-10/coder-icd-10-training.aspx
https://www.aapc.com/icd-10/coder-icd-10-training.aspx
https://www.aapc.com/icd-10/coder-icd-10-training.aspx
https://www.aapc.com/icd-10/coder-icd-10-training.aspx
https://www.aapc.com/icd-10/online-icd-10-pcs-coding.aspx
https://www.aapc.com/icd-10/online-icd-10-pcs-coding.aspx
https://www.aapc.com/icd-10/online-icd-10-pcs-coding.aspx
https://www.aapc.com/icd-10/online-icd-10-specialty.aspx
https://www.aapc.com/icd-10/online-icd-10-specialty.aspx
https://www.aapc.com/icd-10/online-icd-10-specialty.aspx
https://www.aapc.com/icd-10/online-icd-10-specialty.aspx
https://www.aapc.com/icd-10/icd-10-instruction-manual.aspx
https://www.aapc.com/icd-10/icd-10-instruction-manual.aspx
https://www.aapc.com/icd-10/icd-10-instruction-manual.aspx
https://www.aapc.com/icd-10/online-cdi-coding.aspx
https://www.aapc.com/icd-10/online-cdi-coding.aspx
https://www.aapc.com/icd-10/icd-10-assessment-training.aspx
https://www.aapc.com/icd-10/icd-10-assessment-training.aspx
https://www.aapc.com/icd-10/icd-10-assessment-training.aspx
https://www.aapc.com/icd-10/icd-10-assessment-training.aspx
https://www.aapc.com/icd-10/practice-managers-icd-10-training.aspx
https://www.aapc.com/icd-10/icd-10-implementation.aspx
https://www.aapc.com/icd-10/icd-10-implementation.aspx
https://www.aapc.com/icd-10/icd-10-implementation.aspx
https://www.aapc.com/icd-10/physician-icd-10-training.aspx
https://www.aapc.com/icd-10/physician-icd-10-training.aspx
https://www.aapc.com/icd-10/physician-icd-10-training.aspx
https://www.aapc.com/icd-10/training.aspx
https://www.aapc.com/icd-10/training.aspx
https://www.aapc.com/icd-10/icd-10-mapping.aspx
https://www.aapc.com/icd-10/assessment-readiness.aspx
https://www.aapc.com/icd-10/assessment-readiness.aspx
https://www.aapc.com/icd-10/assessment-readiness.aspx
https://www.aapc.com/icd-10/quick-reference-manuals/
https://www.aapc.com/icd-10/quick-reference-manuals/
https://www.aapc.com/icd-10/quick-reference-manuals/
https://www.aapc.com/icd-10/crosswalks/
https://www.aapc.com/icd-10/crosswalks/
https://www.aapc.com/icd-10/physician-icd-10-training.aspx
https://www.aapc.com/icd-10/assessment-readiness.aspx
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https://www.aapc.com/icd-10/icd-10-physician-documentation.aspx
https://www.aapc.com/icd-10/icd-10-physician-documentation.aspx
https://www.aapc.com/icd-10/icd-10-physician-documentation.aspx
https://www.aapc.com/icd-10/
https://www.aapc.com/icd-10/icd-10-codes.aspx
https://www.aapc.com/icd-10/codes/
https://www.aapc.com/icd-10/codes/
https://www.aapc.com/icd-10/
https://www.aapc.com/icd-10/
https://www.aapc.com/memberarea/icd10/intro.aspx
https://www.aapc.com/memberarea/icd10/intro.aspx
https://www.aapc.com/memberarea/icd10/intro.aspx
https://www.aapc.com/icd-10/training.aspx
https://www.aapc.com/medical-coding-books/icd-10-books.aspx
https://www.aapc.com/icd-10/icd-10-news.aspx
https://www.aapc.com/icd-10/icd-10-news.aspx
https://www.aapc.com/webinars/how-to-prepare-for-icd-10-now.aspx
https://www.aapc.com/webinars/how-to-prepare-for-icd-10-now.aspx
https://www.aapc.com/webinars/how-to-prepare-for-icd-10-now.aspx

